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We acknowledge the Traditional 
Owners and Custodians of Country 
throughout the Murray–Darling Basin 
and their continuing connection to 
land, waters and community.

We offer our respects to the people, 
the Cultures and the Elders past
and present.

Acknowledgement of Country
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Agenda

• Setting the scene for the Menindee Review

• Share and discuss progress 

• Broader context of work

• Timeline and next steps
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Menindee Review

Weir 32, Darling (Baaka) River

• NSW, VIC, SA and Cwlth initiated review via 

BOC - June 2024

• Scope – Review if current water 

management arrangements are fit for 

purpose in contemporary setting

• Explore opportunities to maximise outcomes 

for environmental, economic, Cultural and 

social values
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Phases of the Menindee Review

Phase 1 - Problem 
definition phase

Build a shared understanding of 
issues, current arrangements 

challenges and opportunities - 
history and truth telling

Leverage existing information

Phase 3 – Options 
development

Phase 2 - Investigation 
& Vision

Establish desired outcomes for 
the future operating 

arrangements of the lakes and 
explore options to achieve the 

desired future state ​.

Build a shared vision for the 
future of the Menindee Lakes in 

consultation with the community

Further scope the options 
identified in Phase 2 for 
consideration by Basin 

governments

What is (are) the solution(s) that 
we could implement? Develop 

strategic level business case
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The project will review the operational and management 
arrangements for the Menindee Lakes System (MLS)  in 
response to the growing concerns over the health and 

management of the Menindee Lakes and Lower Darling 
(Baaka) River

• Escalating environmental 
degradation 

• Reduced Northern Basin 
inflows

• Climate change impacts
• Outdated operational 

settings
• Aging infrastructure 
• Connectivity between 

northern and southern 
Basin

• Conflicting values 

• Continued ecological decline
• Reliability and deliverability of 

entitlements
• Reduced resilience to climate change
• Impact on First Nations peoples' 

values
• Economic decline in regional 

communities
• Erosion of public trust and reputational 

damage
• Foregone investment and reactive 

management 

Key Stakeholder Groups 

Local community 

Broader Basin

First Nations peoples

Joint Venture 
Governments

Environmental 
managers

River Murray 
water users

Key Issues Key Risks

Menindee Review Overview 
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• MDBA team has met with the following stakeholders so far to 

introduce the Review

• Local First Nations groups

• Menindee, Pooncarie and Wentworth communities – in person and online

• Basin Community Committee

• Murray and Lower Darling Customer Advisory Group (CAG)

• National Irrigators Council (national and NSW)

• Working with Basin governments to complete a detailed Technical 

Report and a discussion paper 

• Plan to publish these documents in 2nd half of 2025 and start Phase 2

Phase 1 - update
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• Connectivity 

o Norther Basin Connectivity Program

o North-South connectivity trials

• Water Sharing Plans

o North – Barwon-Darling WSP

o South – Murray Lower-Darling WSP

• NSW Sustainable Diversion Limit Adjustment Mechanism (SDLAM) proposal

• River operations trials – 195 GL reserve ​, Great Darling Anabranch, Three 
Mile Creek, north south trial

• Fish Passage Program business cases – Fish tube trial, Wetherall and 
Menindee Lakes

• Basin Plan Review - climate change, water quality, connectivity

Broader context of work



Menindee Review 
– Phase 1 –

Problem Definition
Build a shared understanding of issues, 
operations, rules (history & truth telling)

Menindee Review – Phase 2
Investigation & Vision

Consultation and engagement desired 
outcomes for the future 

Menindee Review – Phase 3
Options Development

What solution(s) could be 
implemented? Develop strategic 

level business case

Aug 2024 – May 2025 July – Aug 2025 Sept – Nov 2025 2027June 2026Dec 2025

Timeline and next steps

Approval 
to 

proceed

Approval 
to 

proceed
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Thank you
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Temporary tube fishway  (NSW)

• NSW Government has committed $6.5m to trial 
Fishheart innovative tube fishway technology at Lake 
Wetherell outlet regulator - launched mid- April 2025

• Retrofitted to existing structures to help fish move out 
of the Menindee town weir pool

Menindee Lower-Darling (Baaka) Fish Passage Program

Business case for permanent fish passage (NSW)

• $6m for DPIRD Fisheries to complete detailed business 
case for large-scale fish passage solutions across the 
Menindee Lakes and Lower Darling (Baaka)
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• Australian Government provided $2.31m to MDBA to 

accelerate development of a business case for permanent 

fish passage at Lake Wetherell outlet regulator 

• MDBA is collaborating with NSW DPIRD Fisheries, 

WaterNSW, NSW Public Works, other NSW agencies and 

the Commonwealth Environmental Water Holder 

• Preliminary completion of the Lake Wetherell business 

case is due end of 2025

Menindee Lower-Darling (Baaka) Fish Passage Program

Accelerated business case | Lake Wetherell (MDBA)
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