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Agreed operating protocol for Tantangara Dam 
drought contingency releases under the Upper 
Murrumbidgee Drought Operating Framework 

This protocol is an agreement between the Water Administration Ministerial Corporation (WAMC) 

established under section 371 of the Water Management Act 2000 and Snowy Hydro Limited (Snowy 

Hydro or Licensee) (the Parties), under clause 10.4 of the Snowy Water Licence1 (the Licence) for the 

purposes of implementing the Australian Government’s “Upper Murrumbidgee Drought Operating 

Framework” (the Framework). 

 

1. Background and Context 
1.1 The Australian Government has committed up to $55.6 million for a range of measures to 

improve the health of the upper Murrumbidgee River, between Burrinjuck and Tantangara 

Dams. This funding includes a contingency reserve of $10 million/yr for three years from 2024-

25 to provide a critical ‘safety net’ through water releases from Tantangara Dam should 

drought conditions occur. The Australian Government developed a Framework to provide a 

short-term response in the event of drought-like conditions in the upper Murrumbidgee River, 

by making additional water releases (contingency flows) from Tantangara Dam.  

1.2 Snowy Hydro has agreed to release the contingency flows from Tantangara Dam under certain 

trigger conditions as substantially set out in the Framework, in accordance with the terms of a 

water release agreement between the Commonwealth and Snowy Hydro (Upper 

Murrumbidgee Water Release Agreement). 

1.3 Specifically, the Upper Murrumbidgee Water Release Agreement provides for contingency 

flows from Tantangara Dam to: 

i. provide a minimum flow whenever other release requirements under the Licence are not 

required, to avoid cease-to-flow conditions and maintain key instream refuges in the 

upper reach of the Murrumbidgee River, 

 

1 The Snowy Water Licence issued by the Water Administration Ministerial Corporation on 30 May 2002 as amended and in force from 16 

December 2020. 
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ii. maintain 32 ML/day at Mittagang Crossing whenever other release requirements under 

this Licence are insufficient to do so, to maintain key instream refuges in the 

Murrumbidgee River, and 

iii. maintain river flow at Lobbs Hole on the Murrumbidgee River to avoid cease-to-flow 

conditions and to maintain key instream refuges. 

1.4 These contingency flows are additional to the required releases from Tantangara Dam under 

part 6 of Schedule 3 and clause 12A of Schedule 4 of the Licence, such as Snowy Montane 

River Increased Flows (SMRIF) and Base Passing Flows (BPF). 

2 Relevant Licence conditions 
2.1 Clause 12.2 of Sch 4 of the Licence sets out a calculation for the volume of water Snowy Hydro 

must release from the Snowy-Tumut Development each water year. This volume is the 

‘Required Annual Release’ from the Snowy-Tumut Development.   

2.2 Clause 12.3 of Sch 4 of the Licence provides that Snowy Hydro is not obligated to release any 

more water than the Required Annual Release calculated under clause 12.2 of Sch 4, other 

than for compliance with any applicable law.  

2.3 Clause 5.2 (2) of Schedule 4 of the Licence provides for the accounting of Snowy-Tumut 

Development Water Releases, as follows: 

5.2 Accounting for Snowy-Tumut Development Water Releases  

For the purposes of this Licence, water releases from the Snowy-Tumut Development are to be 

accounted as:  

(1) Net Jounama Releases; and  

(2) any water that would have passed through the Tumut 1 Power Station but does not: 

(a) for operational reasons, or 

(b) because it is released from the Snowy Scheme as Snowy Montane Rivers Increased 

Flows, 

and flows into either or both of the Tumut and Murrumbidgee River catchments. 

  



Agreed operating protocol for Tantangara Dam drought contingency releases 
under the Upper Murrumbidgee Drought Operating Framework 

Department of Climate Change, Energy, the Environment and Water | DOC26/23994  3 

3 Objectives  
3.1 The parties have developed and agreed to this operating protocol under the Licence for the 

purposes of implementing the Framework, including the release of contingency flows. This 

would involve additional releases of water by delivering a portion of the Snowy-Tumut 

Development required annual release (RAR) (contingency flows) from Tantangara Dam. 

3.2 The parties intend for the operating arrangements set out in this Protocol to be short-term, 

until such a time as the Licence is amended.  

4 Commencement and term 
4.1 This operating protocol commences on the day on which it is signed by the parties.  

4.2 This operating protocol ceases to have effect on 30 June 2027, unless extended by the parties.  

4.3 This operating protocol may be extended or terminated at any time by written agreement of 

the parties. 

5 Amendment 
5.1 This operating protocol may be amended at any time by written agreement of the parties and 

in accordance with the Licence.  

5.2 WAMC may seek and consider the advice of the WCLC for the amendment, termination or 

extension of this Protocol or on any other relevant matter. 

6 Variation of Water Release Requirements in relation to 
Tantangara Dam 

6.1 Clause 10.4(1) of the Licence allows WAMC to vary the Water Release Requirements under the 

Licence at any time with the agreement of Snowy Hydro.  

6.2 This operating protocol is an agreement between the parties under clause 10.4(1) of the 

Licence.  

6.3 The parties agree that contingency flows will be accounted as Snowy-Tumut Development 

Water Releases under clause 5.2 (2) of Schedule 4 of the Licence, as set out in section 7. 

6.4  This operating protocol does not vary any other obligations under the Licence, including:  

i. Snowy Hydro’s rights or obligations for delivery of SMRIF and BPF, and 

ii. rights or obligations with respect to the Snowy-Murray Development. 
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6.5 Snowy Hydro agrees to update the 2025-26 Snowy Hydro Annual Water Operating Plan 

(AWOP), to include details of planned implementation arrangements including: 

i. an overview of Snowy Hydro’s role in implementing the Framework and a reference to 

this operating protocol;  

ii. a description of the planned changes to operating and accounting arrangements; and 

iii. within the public AWOP, an overview of the arrangements under this operating protocol. 

7 Additional Water Release Requirements 
7.1 Snowy Hydro has agreed to release contingency flows from Tantangara Dam in accordance 

with the Upper Murrumbidgee Water Release Agreement. This includes triggers to commence 

or cease releases and other requirements. 

7.2 For the purposes of the Licence, including under clause 12.3 of Sch 4, any contingency flows 

released in accordance with the Upper Murrumbidgee Water Release Agreement in a Water 

Year are accounted as releases from the Snowy-Tumut Development under the Licence. 

7.3 Accounting of water releases from the Snowy-Tumut Development is to also include any water 

that would have passed through the Tumut 1 Power Station but does not because it was 

released as contingency flows. 

7.4 In addition to the requirements of clause 7.1, Snowy Hydro must cease releasing contingency 

flows under the Upper Murrumbidgee Water Release Agreement as soon as reasonably 

practicable (no longer than 72 hours) hours of receiving a written notice from WAMC, which 

must set out: 

i. (i) the period of cessation; and 

ii. (ii) the reason(s) for the cessation request 

7.5 Snowy Hydro agrees to: 

i. notify WAMC promptly after notifying the Australian Government under clause 5.2 of 

the Upper Murrumbidgee Water Release Agreement2 

ii. measure and account for all daily releases from Tantangara Dam as either SMRIF, Base 

Passing Flows or contingency flows.  

iii. provide the accounting data mentioned in clause 7.5(ii) to WAMC as part of the AWOP 

process defined in the Licence. 

 
2 For example, when the release trigger levels defined in the Framework are met, or when those flows return to levels where contingency 
flows may cease) 
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8 Compensation 
8.1 For the avoidance of doubt, this operating protocol does not give rise to any requirement for 

WAMC to compensate Snowy Hydro in relation to contingency flows. 

9 Compliance conditions 
9.1 In considering whether Snowy Hydro has used ‘reasonable endeavours’ in targeting daily 

SMRIF releases under Schedule 3 Clause 25.1(3) of the Licence, WAMC will have regard to the 

additional operating complexity created by the Framework.  

9.2 WAMC will review compliance of SMRIF, BPFs and the Snowy-Tumut Development RAR 

against the terms of the Licence through the AWOP process.  

9.3  In some instances, the contingency flows may be made in conjunction with other water 

releases. For compliance purposes, it will be considered that the total daily release is built up 

from water in the following order: 

1. SMRIF, then  

2. BPF, then 

3. Contingency flows.   

9.4  Therefore,  

i. any under-release of water, against a release target made up of multiple sources, will be 

recorded against the contingency flows requirement, unless the under delivery exceeds 

the volume of required contingency flows, in which case it is recorded against the 

relevant licence requirement. 

ii. any over-release of water will be recorded against the contingency flows requirement. 

9.5  The WAMC will not assess compliance of Snowy Hydro’s delivery of contingency flows 

against the requirements of the Framework, including the timing and daily volumes of 

contingency flows, under the terms of the Upper Murrumbidgee Water Release Agreement. 

10 Reporting and Evaluation 
10.1  Snowy Hydro agrees to include in the 2026-27, 2027-28 and 2028-29 AWOPs details: 

i. as set out in clause 6.5 above; and 

ii. of implementation of this operating protocol in the preceding year. For example, dates 

that contingency releases were made and total volumes released for each event and the 

total for the year.  
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10.2 If contingency flows have been released under the Upper Murrumbidgee Water Release 

Agreement, the parties will review the protocol at the commencement of the next water year.  

 
10.3 As part of a review under clause 10.2, the parties will consider whether:  

b. the protocol is achieving its objectives outlined in clause 3; 

c. any unintended consequences have arisen from the protocol; and  

d. any improvements could be made to the protocol or process. 
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